
 
ITEM NO. 13 

 
PERSONNEL COMMITTEE AGENDA 

 
Tuesday, February 13, 2024 

4:00 PM 
 

East Bay Dischargers Authority, 2651 Grant Avenue, San Lorenzo, CA 
 

Committee Members: Azevedo (Chair), Simon 
 
P1. Call to Order 
 
P2. Roll Call 
 
P3. Public Forum  
 
P4. FY 2024/2025 Budget Assumptions for Wages and Benefits  

(The Committee will review proposed recommendations.) 
 
P5. Review of Updates to Rules of the Commission 

(The Committee will review proposed revisions.) 
 

P6.  Adjournment 
 
Any member of the public may address the Commission at the commencement of the meeting on any 
matter within the jurisdiction of the Commission. This should not relate to any item on the agenda. It is the 
policy of the Authority that each person addressing the Commission limit their presentation to three minutes. 
Non-English speakers using a translator will have a time limit of six minutes. Any member of the public 
desiring to provide comments to the Commission on an agenda item should do so at the time the item is 
considered. It is the policy of the Authority that oral comments be limited to three minutes per individual or 
ten minutes for an organization. Speaker's cards will be available in the Boardroom and are to be completed 
prior to speaking. 
 
In compliance with the Americans with Disabilities Act of 1990, if you need special assistance to participate 
in an Authority meeting, or you need a copy of the agenda, or the agenda packet, in an appropriate 
alternative format, please contact Juanita Villasenor at juanita@ebda.org or (510) 278-5910. Notification of 
at least 48 hours prior to the meeting or time when services are needed will assist the Authority staff in 
assuring that reasonable arrangements can be made to provide accessibility to the meeting or service. 
 
In compliance with SB 343, related writings of open session items are available for public inspection at East 
Bay Dischargers Authority, 2651 Grant Avenue, San Lorenzo, CA  94580.  For your convenience, agenda 
items are posted on the East Bay Dischargers Authority website located at http://www.ebda.org. 
 

Next Scheduled Personnel Committee meeting is  
April 16, 2024 at 4:00 pm 
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        Agenda Explanation 
East Bay Dischargers Authority 
Personnel Committee 

        February 13, 2024 
 

 

ITEM NO. P4 FY 2024/2025 BUDGET ASSUMPTIONS FOR WAGES AND BENEFITS 
 
Recommendation 
The Committee may provide guidance/approval to staff on wages and benefits 
assumptions. 
 
Strategic Plan Linkage 

3. Financial: Develop financial strategies and practice sound fiscal management to 
ensure wise use of ratepayers’ resources. 

b. Proactively manage expenditures to stay within adopted budget. 
4. Sustained Organization: Sustain a functional, productive, resilient organization 

to ensure EBDA can strive to achieve its Mission and Vision. 
a. Foster partnership between the Commission and staff to jointly achieve 

EBDA’s Mission and Vision. 

Background  
Each year’s budget makes a number of assumptions on wages and benefits. The 
proposed assumptions for FY2024/2025 are summarized below for the Committee’s 
input. 
 
Discussion 
1. Salary. EBDA’s current Personnel Plan states the following: 

 
Appropriate consideration shall be given to adjustments of the cost of living as 
measured by the Consumer Price Index for All Urban Consumers (CPI-U), the 
base figure for comparison shall be the San Francisco-Oakland-Hayward, CA for 
the period of January 1 through December 30 of the previous year. Adjustments in 
the cost of living shall be considered once a year as the General Manager prepares 
the Compensation Plan. The cost-of-living adjustment (COLA) shall be based on 
the above index within a floor-to ceiling-range of 2% - 5%. The COLA range shall 
be reviewed every three years. In adopting a COLA, the Commission may also 
consider the short- and long-term financial status of the Authority.  Effective July 
1, by adoption of an amended Compensation Plan, adjustments shall be applied 
to the salary range of each position to reflect the COLA.  

 
Data from the CPI-U for San Francisco-Oakland-Hayward is shown in the table below. 
The December-to-December comparison yields a 2.6% increase. Staff is presenting 
this information here to vet budget assumptions. The Commission will also consider 
the COLA as part of the annual Compensation Plan adoption.  
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