First Mile Horizontal Levee Project

REQUEST FOR PROPOSALS
FOR

FIRST MILE HORIZONTAL LEVEE
PROJECT DESIGN AND PERMITTING
SERVICES

Pre-Proposal Meeting
February 20, 2025




Background:

Hayward Area Shoreline Adaptation Master Plan
https://www.hayward-ca.gov/shoreline-master-plan

THE MASTER PLAN

The Hayward Regional Shoreline
Adaptation Master Plan builds upon
existing planning efforts to coalesce
around a shared vision to plan for, mitigate
against, and adapt to sea level rise.
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Solutions

Engagement

:

First Mile Horizontal Levee

HASPA Shoreline Adaptation Project Design and Permitting

Implementation Plan

Student Action Learning

HASPA Governance and Vision

EBDA

East Bay Dischargers Authority

50 years of protecting the SF Bay

1974 - 2024




First Mile Project Overview

Not for engineering purposes/not to scale.
Based on 30% design drawings produced by
ESA for the First Mile Horizontal Levee Project.
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The Goals of the First Mile Project are to:

* implement a full-scale demonstration of the horizontal levee
concept,

* contribute to reducing current and future flood risk for the
HASPA planning area,

* enhance habitat for special status and native wetland-
dependent species,

* make existing habitats more resilient to sea level rise,

* provide public access to the Hayward Regional Shoreline that
is resilient to sea level rise,

* support recreational and social benefits to nearby
communities, and

* improve water quality in San Francisco Bay.




Site
Constraints
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Long-term SLR Adaptation

OLSD Levee
(Improvements
Planned)

EBRPD
Shoreline Levee
and Bay Trail

First-Mile
Levee Core
(Thrs PrOJect)

Sulphur Creek South Levee
managed by EBRPD (?)

Levees and High Ground
managed by ACFCD

Railroad Embankment
w/ Bridge & Culverts
(Capital Corrldor/UPRR)




Permitting Considerations

* Habitat baseline (now vs. &“

future with sea level rise)
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* Habitat type conversion

* Protected species
considerations

QRO LOMA MARSH

* NPDES permitting
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Project Scope

Phase 1 — Include in Proposal LOE and Fee Estimate

e Task 1: Project Management (Phase 1)
e Task 2: Data and Information Collection
e Task 3: Governance and Coordination
e Task 4: 60% Design

e Task 5: Permitting & CEQA Strategy

Phase 2 — Include in Project Approach but not LOE and Fee Estimate

e Task 6: Project Management (Phase 2)

e Task 7: 90% Design

e Task 8: Construction Strategy and Logistics

e Task 9: Project Cost Estimate

e Task 10: Final CEQA

e Task 11: 100% Design and Construction Bid Period Support
e Task 12: Construction Administration



RFP Components

(o) =4 (=[@ Transmittal

1 Identification of Proposer

Firm Qualifications

Project Understanding

Firm Qualifications

Project Team and Qualifications
Project Approach

Schedule

Level of Effort

~N

Exceptions to Contract Terms and Conditions
10
Appendix

Required Certifications
Supplemental Information

Fee Estimate (Separate)



Selection Criteria

Weighting

Project Management 20%
Project Understanding and Approach 25%
Qualifications of Team 30%
Level of effort 15%

Responsiveness 10%



RFP Schedule

 Last Day to Submit Questions — February 26, 2025

* Proposals Due to EBDA — March 21, 2025

* Consultant Interviews — April 2, 2025

* Selected Consultant will be Notified — April 15, 2025

* Anticipated EBDA Commission Approval — May 15, 2025



Site Visit

Horizontal Levee
Demo Site

Start of First Mile
Site
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Questions?



