EAST BAY DISCHARGERS AUTHORITY
COMMISSION MEETING MINUTES

March 19, 2026
1. Call to Order
Chair Johnson called the meeting to order at 4:00 pm on Thursday, March 19, 2026, at
the Oro Loma Sanitary District, 2655 Grant Avenue, San Lorenzo, CA 94580.

2, Pledge of Allegiance

3. Roll Call

Present: Shelia Young Oro Loma Sanitary District
Dylan Boldt City of San Leandro
Angela Andrews  City of Hayward
Jennifer Toy Union Sanitary District
Ralph Johnson Castro Valley Sanitary District

Absent: None

Staff: Jacqueline Zipkin East Bay Dischargers Authority
Howard Cin East Bay Dischargers Authority
Juanita Villasenor East Bay Dischargers Authority
Karen Li East Bay Dischargers Authority

Erica Gonzalez Legal Counsel

David Donovan City of Hayward
Hayes Morehouse City of San Leandro
Paul Eldredge Union Sanitary District

4, Public Forum
There were no public comments.

CONSENT CALENDAR

5. Commission Meeting Minutes of February 19, 2026

6. List of Disbursements for February 2026

7. Treasurer’s Report for February 2026

Commissioner Toy moved to approve the Consent Calendar. The motion was seconded
by Commissioner Young and carried unanimously.

Ayes: Young, Boldt, Andrews, Toy, Johnson
REGULAR CALENDAR

8. General Manager’s Report

The General Manager (GM) began by discussing a funding opportunity from the
Environmental Protection Agency (EPA) Region IV SF Bay Program Office. The GM
noted that the Bay Area Clean Water Agencies (BACWA) submitted a coalition proposal
for nitrogen removal projects, including funding for the next phase of the EBDA First Mile
Horizontal Levee Project. Funding decisions should be announced this spring. The GM



also discussed AB 2777, legislation co-sponsored by the California Association of
Sanitation Agencies, which would allow the State Revolving Fund (SRF) program to issue
larger loans with higher interest rates. In addition, the GM and Chair Johnson provided
updates on the Local Agency Formation Commission (LAFCO) water recycling report.
The GM concluded by reminding the Commission that April meetings are canceled.

9. Report from the Financial Management Committee

The GM reported on the March 16, 2026, Financial Management Committee Meeting.
The Committee recommended approval of the February disbursements and Treasurer’s
Report. The GM reviewed the Second Quarter Expense Summary, CalPERS Pension
Fund Status, and CERBT Fund. Budget considerations for Fiscal Year 2026/2027 were
also discussed. Lastly, the Committee supported adoption of the revised Internal Controls
and Fraud Prevention Policy.

10. Motion Adopting Revisions to the Authority’s Internal Controls and Fraud
Prevention Policy

Commissioner Young moved to approve the revised policy. The motion was seconded by
Commissioner Toy and carried unanimously.

Ayes: Young, Boldt, Andrews, Toy, Johnson

11. Report from the Operations and Maintenance Committee

The Operations and Maintenance (O&M) Manager and GM reported on the March 17,
2026, O&M Committee Meeting and ongoing O&M activities. The O&M Manager
reviewed permit compliance data and provided facility updates, including the HEPS Pump
No. 3 motor failure and the status of the Skywest recycled water system. The O&M
Manager also discussed storm management. The GM provided updates on the Cargill
and Advanced Quantitative Precipitation Information (AQPI) projects. Chair Johnson will
represent EBDA at an upcoming AQPI press event and program celebration on March
28.

12. Motion Authorizing the General Manager to Execute an Agreement with
Pump Repair Service Company, Inc. for the Replacement of Two OLEPS Recycled
Water Pumps in an Amount Not to Exceed $74,000

Commissioner Andrews moved to approve the authorization. The motion was seconded
by Commissioner Toy and carried unanimously.

Ayes: Young, Boldt, Andrews, Toy, Johnson

13. Report from the Regulatory Affairs Committee

The GM reported on the March 18, 2026, Regulatory Affairs Committee Meeting. The GM
reviewed several reports including the NPDES Annual Report, the BACWA Key
Regulatory Issues Summary, the Nutrient Management Strategy State of the Science
Report, and the East Bay Leadership Council Impact Report.

14. Motion Adopting Updates to the Authority’s Personnel Policy
Commissioner Young moved to approve the updated policy. The motion was seconded
by Commissioner Boldt and carried unanimously.

Ayes: Young, Boldt, Andrews, Toy, Johnson



15. Motion Adopting Updates to the Rules of the Commission

Staff was directed to remove the words “via teleconference or” from Rule IV - Remote
Participation in Meetings Section B - Remote Participation Pursuant to AB 2449.
Commissioner Young moved to approve the updated Rules with the noted change. The
motion was seconded by Commissioner Boldt and carried unanimously.

Ayes: Young, Boldt, Andrews, Toy, Johnson

16. Items from Commission and Staff

Staff reminded the Commission that Form 700 filings are due April 1. Commissioner
Young mentioned that the Alameda County Special Districts Association (ACSDA) Annual
Dinner is taking place at Redwood Canyon Golf Course on Thursday, March 19.

17.  Adjournment
Chair Johnson adjourned the meeting at 4:53 p.m.

/ph

Jacqueline Zipkin
General Manager



