
2651 Grant Avenue 
  San Lorenzo, CA 94580 
  www.ebda.org 
 O: (510) 278-5910 

ITEM NO. 10 

FINANCIAL MANAGEMENT COMMITTEE AGENDA 

Wednesday, June 17, 2026 at 3:00 PM 

East Bay Dischargers Authority 
2651 Grant Avenue, San Lorenzo, CA 

Committee Members: Young (Chair); Toy 

FM1. Call to Order 

FM2. Roll Call 

FM3. Public Forum 

FM4. Disbursements for May 2026 
(The Committee will review the List of Disbursements.) 

FM5. Treasurer's Reports for May 2026 
(The Committee will review the Treasurer’s Report.) 

FM6. Fix the City of Hayward Recycled Water Fee for Fiscal Year 2026/2027 at 
$12,000 per Quarter 
(The Committee will consider the item.) 

FM7. Authorize the General Manager to Execute Amendment 1 to the 
Professional Services Agreement with Regional Government Services for 
Finance and Administrative Services in the Amount of $138,000 for a Total 
Contract Value of $313,000 
(The Committee will consider the item.) 

FM8. Adopt the East Bay Dischargers Authority’s Fiscal Year 2026/2027 Budget 
(The Committee will consider the item.) 

FM9. Adjournment 
Any member of the public may address the Committee at the commencement of the meeting on any matter 
within the jurisdiction of the Committee. This should not relate to any item on the agenda. Each person 
addressing the Committee should limit their presentation to three minutes. Non-English speakers using a 
translator will have a time limit of six minutes. Any member of the public desiring to provide comments to 
the Committee on any agenda item should do so at the time the item is considered. Oral comments should 
be limited to three minutes per individual or ten minutes for an organization.  Speaker's cards will be 
available and are to be completed prior to speaking. 

In compliance with the Americans with Disabilities Act of 1990, if you need special assistance to participate 
in an Authority meeting, or you need a copy of the agenda, or the agenda packet, in an appropriate 
alternative format, please contact the Juanita Villasenor at juanita@ebda.org or (510) 278-5910. 
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Agenda Explanation 
East Bay Dischargers Authority 

Financial Management Committee 
June 17, 2026 

 
Notification of at least 48 hours prior to the meeting or time when services are needed will assist the 
Authority staff in assuring that reasonable arrangements can be made to provide accessibility to the meeting 
or service. 
 
In compliance with SB 343, related writings of open session items are available for public inspection at East 
Bay Dischargers Authority, 2651 Grant Avenue, San Lorenzo, CA  94580.  For your convenience, agenda 
items are also posted on the East Bay Dischargers Authority website located at http://www.ebda.org. 

Next Scheduled Financial Management Committee  
July 15, 2026 at 10:00 am 
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Agenda Explanation 
East Bay Dischargers Authority 

Financial Management Committee 
June 17, 2026 

ITEM NO. FM4 DISBURSEMENTS FOR MAY 2026 

Disbursements for the month of May totaled $286,961. 

Reviewed and Approved by: 

Shelia Young, Chair  Date 
Financial Management Committee 

Jacqueline T. Zipkin  Date 
Treasurer 
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EAST BAY DISCHARGERS AUTHORITY
List of Disbursements

May 2026

Check # Payment Date Invoice # Vendor Name Description Invoice Amount Disbursement 
Amount

10422 05/29/2026 41073 ANCHOR QEA, INC 46,755.71              46,755.71            

10428 05/29/2026 3277 UNION SANITARY DISTRICT 34,325.65              34,325.65            

10414 05/15/2026 404418 CITY OF SAN LEANDRO 33,043.79              33,043.79            

10413 05/15/2026 353823 CITY OF HAYWARD 25,160.68              25,160.68            

10419 05/15/2026 21086 REGIONAL GOVERNMENT SERVICES 9,615.90 9,615.90

10420 05/15/2026 4246-0445-5568-7627 U.S. BANK 3,908.15 3,908.15

10418 05/15/2026 20185 REDWOOD PUBLIC LAW, LLP 3,686.50 3,686.50

10417 05/15/2026 EBDA03 PLANTIFY 3,445.00 3,445.00

10427 05/29/2026 08 GREENBELT ALLIANCE 1,928.36 1,928.36

10412 05/15/2026 52205711 CITY OF HAYWARD 1,866.16 1,866.16

10415 05/15/2026 76772 H.T. HARVEY 1,440.25 1,440.25

10423 05/29/2026 606 CASA EDUCATION FOUNDATION 1,000.00 1,000.00

10421 05/29/2026 3551324 ALLIANT INSURANCE 875.00 875.00

10411 05/15/2026 740103 CALTEST ANALYTICAL LABORATORY 741.92 741.92

10409 05/15/2026 44898 BA MORRISON 410.00 710.00

10409 05/15/2026 44899 BA MORRISON 300.00 

10410 05/15/2026 61666 CALCON 703.50 703.50

10424 05/29/2026 23304 D.W. NICHOLSON 312.67 312.67

10416 05/15/2026 12641 MBC CUSTODIAL SERVICES INC 208.00 208.00

10426 05/29/2026 4654221-CAL FLEX TECHNOLOGY GROUP LLC 154.35 154.35

10425 05/29/2026 44777800001 EBMUD 54.70 54.70

10429 05/29/2026 S2298053.001 WILLE ELECTRIC SUPPLY CO, INC

FIRST MILE PROJECT

UEPS O&M, PG&E, FM MAINTENANCE - MAR

MDF O&M, EFFLUENT MONITORING, FM MAINTENANCE - MAR 

HEPS O&M JAN-MAR - Q3

MANAGEMENT AND ADMINISTRATIVE SERVICES

PURCHASING CARD EXPENSES

LEGAL SERVICES - THRU APR 30, 2026

FIRST MILE & HASPA COMMUNITY OUTREACH

HASPA COMMUNITY OUTREACH 

EMPLOYEE BENEFIT PROGRAMS - MAY

BIOSOLIDS SUITABILITY ASSESSMENT

BRUCE WOLFE SCHOLARSHIP

PUBLIC OFFICIAL BOND - CIN

LAB TESTING SERVICES

HEPS HVAC SERVICE

ADMIN HVAC SERVICE

OPS CENTER - VNC REMOTE ACCESS ISSUES & SCADA BACKUP 

OLEPS EMERGENCY OUTFALL CLEANING

JANITORIAL SERVICES - MAY

KONICA MINOLTA COPIER USAGE/MAINTENANCE

ADMIN WATER SERVICE 01/14/26-03/16/26

MDF LIGHT BULBS 37.21 37.21

TOTAL CHECKS 169,973.50            169,973.50          

ELECTRONIC PAYMENTS

05/28/2026 -- ADP, LLC PAYROLL PERIOD: 5/16-31/2026 29,722.62              29,722.62            

05/14/2026 -- ADP, LLC PAYROLL PERIOD: 5/01-15/2026 26,183.09              26,183.09            

05/22/2026 -- ADP, LLC PAYROLL FEES, 5/01-15/2026 122.45 122.45

05/08/2026 -- ADP, LLC PAYROLL FEES, 4/16-30/2026 190.86 190.86

05/04/2026 100000018241541 CALPERS PENSION CONTRIBUTION, CLASSIC 4/16 - 30/2026 6,032.62 6,032.62

05/20/2026 100000018272384 CALPERS PENSION CONTRIBUTION, CLASSIC 5/01 - 15/2026 6,032.62 6,032.62

05/20/2026 100000018272426 CALPERS PENSION CONTRIBUTION, PEPRA 5/01 - 15/2026 197.82 197.82

05/04/2026 100000018275774 CALPERS HEALTH PREMIUMS - MAY 8,595.82 8,595.82

05/04/2026 100000018241580 CALPERS PENSION CONTRIBUTION, PEPRA 4/16 - 30/2026 197.82 197.82
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EAST BAY DISCHARGERS AUTHORITY
List of Disbursements

May 2026

Check # Payment Date Invoice # Vendor Name Description Invoice Amount Disbursement 
Amount

05/26/2026 60552 COMPUTER COURAGE WEBSITE HOSTING - MAY 150.00                   150.00                 

05/11/2026 82943 FOR2FI MDF TELEPHONE SERVICE - MAY 134.51                   134.51                 

05/29/2026 -- FREMONT BANK SERVICE CHARGE 79.60                     79.60                   

05/06/2026 2605036237 INTERMEDIA.NET INC EMAIL EXCHANGE HOSTING 109.81                   109.81                 

05/21/2026 6670795 MISSION SQUARE DEFERRED COMPENSATION CONTRIBUTION 5/15/2026 2,171.11                2,171.11              

05/04/2026 6784957 MISSION SQUARE DEFERRED COMPENSATION CONTRIBUTION 4/30/2026 2,171.11                2,171.11              

05/04/2026 5105948980-0 PG&E GAS & ELECTRIC SERVICE 33,602.15              33,602.15            

05/20/2026 CD_001425119 RINGCENTRAL INC ADMIN OFFICE DIGITAL PHONE SERVICE - MAY 208.77                   208.77                 

08/08/1902 1003631776 STATE COMPENSATION INSURANCE FUND WORKERS COMPENSATION PREMIUM - MAY 951.15                   951.15                 

05/21/2026 6142470186 VERIZON WIRELESS WIRELESS PHONE SERVICE - APR 50.46                     50.46                   

05/11/2026 -- WELLS FARGO SERVICE CHARGE 82.90                     82.90                   

TOTAL ELECTRONIC PAYMENTS 116,987.29            116,987.29          

TOTAL DISBURSEMENTS 286,960.79 286,960.79
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Agenda Explanation 
East Bay Dischargers Authority 

Financial Management Committee 
June 17, 2026 

 
ITEM NO. FM5 TREASURER’S REPORTS FOR MAY 2026 
 
The Treasurer's Report summarizes the Authority's financial activities by fund, providing 
an overview of its financial status. A detailed presentation of transactions, including 
income and expenditures, along with current account balances for checking and 
investment accounts, can be found in the Supplemental Treasurer's Report. 
 
The average monthly yield for Local Agency Investment Fund (LAIF) is 3.81%, while the 
current 7-day yield for California Asset Management Program (CAMP) is 3.77%. The 
liquidity of both CAMP and LAIF allows for easy transfers to the checking account to 
meet the daily cash flow needs. 
 
As of May 31, 2026, the Authority’s total cash balance is $4,689,378. Continuous 
oversight is essential as we move forward to ensure sustained financial health and meet 
any future obligations. 
 
 
 
 
Approval is recommended.  
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EAST BAY DISCHARGERS AUTHORITY

FINAL TREASURER'S REPORT

For the Period Ending May 31, 2026

FUND FUND DESCRIPTION
BEGINNING

CASH BALANCE
DEBITS

(INCREASE)
CREDITS

(DECREASE)
ENDING

CASH BALANCE

12 OPERATIONS & MAINTENANCE 1,997,466$            -$                       232,091$               1,765,374$            

13 PLANNING & SPECIAL STUDIES 81,623$                 292,323$               54,569$                 319,377$               

14 RECLAMATION O & M (SKYWEST) 47,126$                 12,000$                 300$                      58,826$                 

15 BRINE ACCEPTANCE 195,825$               -$                       -$                       195,825$               

31 RENEWAL & REPLACEMENT 2,341,613$            8,363$                   -$                       2,349,976$            

TOTALS 4,663,653$            312,686$               286,961$               4,689,378              

Ending Balance per STR 4,689,378$            
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May-26

DATE DESCRIPTION RECEIPT DISBURSEMENT CAMP LAIF WELLS 
FARGO FREMONT CAMP LAIF WELLS 

FARGO TOTAL CASH

04/30/26 BALANCE 337,038.91      2,689,364.68    1,537,673.05    99,576.05        4,663,652.69       
05/01/26 DIVIDENDS 8,362.81          8,362.81 337,038.91      2,697,727.49    1,537,673.05    99,576.05        4,672,015.50       
05/04/26 ELECTRONIC BILL PAY 2,171.11 334,867.80      2,697,727.49    1,537,673.05    99,576.05        4,669,844.39       
05/04/26 ELECTRONIC BILL PAY 197.82 334,669.98      2,697,727.49    1,537,673.05    99,576.05        4,669,646.57       
05/04/26 ELECTRONIC BILL PAY 6,032.62 328,637.36      2,697,727.49    1,537,673.05    99,576.05        4,663,613.95       
05/04/26 ELECTRONIC BILL PAY 8,595.82 320,041.54      2,697,727.49    1,537,673.05    99,576.05        4,655,018.13       
05/04/26 ELECTRONIC BILL PAY 33,602.15 286,439.39      2,697,727.49    1,537,673.05    99,576.05        4,621,415.98       
05/06/26 ELECTRONIC BILL PAY 109.81 286,329.58      2,697,727.49    1,537,673.05    99,576.05        4,621,306.17       
05/08/26 PAYROLL FEES 190.86 286,138.72      2,697,727.49    1,537,673.05    99,576.05        4,621,115.31       
05/11/26 ELECTRONIC BILL PAY 134.51 286,004.21      2,697,727.49    1,537,673.05    99,576.05        4,620,980.80       
05/11/26 ELECTRONIC BILL PAY 951.15 285,053.06      2,697,727.49    1,537,673.05    99,576.05        4,620,029.65       
05/11/26 BANK SERVICE CHARGE 82.90 (82.90) 285,053.06      2,697,727.49    1,537,673.05    99,493.15        4,619,946.75       
05/14/26 PAYROLL 19,487.56 265,565.50      2,697,727.49    1,537,673.05    99,493.15        4,600,459.19       
05/14/26 PAYROLL TAX 6,695.53 258,869.97      2,697,727.49    1,537,673.05    99,493.15        4,593,763.66       
05/15/26 CHECK DISBURSEMENT 84,529.85 174,340.12      2,697,727.49    1,537,673.05    99,493.15        4,509,233.81       
05/15/26 DEPOSIT - CITY OF HAYWARD 12,000.00 186,340.12      2,697,727.49    1,537,673.05    99,493.15        4,521,233.81       
05/18/26 DEPOSIT - ABAG 292,323.36 478,663.48      2,697,727.49    1,537,673.05    99,493.15        4,813,557.17       
05/20/26 ELECTRONIC BILL PAY 208.77 478,454.71      2,697,727.49    1,537,673.05    99,493.15        4,813,348.40       
05/20/26 ELECTRONIC BILL PAY 197.82 478,256.89      2,697,727.49    1,537,673.05    99,493.15        4,813,150.58       
05/20/26 ELECTRONIC BILL PAY 6,032.62 472,224.27      2,697,727.49    1,537,673.05    99,493.15        4,807,117.96       
05/21/26 ELECTRONIC BILL PAY 50.46 472,173.81      2,697,727.49    1,537,673.05    99,493.15        4,807,067.50       
05/21/26 ELECTRONIC BILL PAY 2,171.11 470,002.70      2,697,727.49    1,537,673.05    99,493.15        4,804,896.39       
05/22/26 PAYROLL FEES 122.45 469,880.25      2,697,727.49    1,537,673.05    99,493.15        4,804,773.94       
05/26/26 ELECTRONIC BILL PAY 150.00 469,730.25      2,697,727.49    1,537,673.05    99,493.15        4,804,623.94       
05/28/26 PAYROLL 23,027.08 446,703.17      2,697,727.49    1,537,673.05    99,493.15        4,781,596.86       
05/28/26 PAYROLL TAX 6,695.54 440,007.63      2,697,727.49    1,537,673.05    99,493.15        4,774,901.32       
05/29/26 CHECK DISBURSEMENT 85,443.65 354,563.98      2,697,727.49    1,537,673.05    99,493.15        4,689,457.67       
05/29/26 BANK SERVICE CHARGE 79.60 354,484.38      2,697,727.49    1,537,673.05    99,493.15        4,689,378.07       

TRANSACTION TOTALS 312,686.17      286,960.79                8,362.81          -                   (82.90)              
ACCOUNT BALANCE 354,484.38      2,697,727.49    1,537,673.05    99,493.15        4,689,378.07       

① ② ③ ④

Reconciliation - 5/31/2026
① Fremont Bank Statement 472,437.40$     

Less: Outstanding Checks 117,953.02      
354,484.38$     

② CAMP Statement 2,706,334.26$  
Less: Accrual Income Dividend 8,606.77          

2,697,727.49$  
 

③ LAIF Statement 1,537,673.05$  

④ Wells Fargo Bank Statement 99,493.15$      

SUPPLEMENTAL TREASURER'S REPORT
ACCOUNT BALANCE

The Supplemental Treasurer's Report is prepared 
monthly by the General Manager. It also serves as
EBDA's cash and investments reconciliation.
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ITEM NO. FM6 FIX THE CITY OF HAYWARD RECYCLED WATER FEE FOR FISCAL 
YEAR 2026/2027 AT $12,000 PER QUARTER 
 
Recommendation 
Approve setting the recycled water fees at $12,000 per quarter ($4,000 per month) for 
FY 2026/2027.  
 
Strategic Plan Linkage 

5. Resilience: Champion resilience for communities and the environment through 
regional leadership and advancing priority programs to support the Member 
Agencies in achieving their sustainability goals. 

a. Promote the Member Agencies’ interests by furthering regional support for 
water recycling and “one water.” 

Background 
Since 1982, EBDA has been providing recycled water to Skywest Golf Course. The golf 
course property is owned by the City of Hayward (City) and was historically operated by 
Hayward Area Recreation and Park District (HARD). EBDA’s goal for water provision to 
Skywest has always been for revenues to meet expenses so that the Member Agencies 
do not subsidize the project. From 2017-2020, EBDA charged HARD $10,000 per month, 
which allowed for offset of expenses, as well as build-up of a small fund for capital needs.  
 
In March 2020, the golf course was closed to the public due to COVID-19 restrictions, 
and it has not reopened. Since the course closed, EBDA has continued to provide 
recycled water at reduced quantities. The water is no longer used for irrigation; water 
levels are maintained in the ponds to provide for local wildlife. At the end of September 
2020, HARD elected to allow their lease to expire, and management of the property was 
taken over by the City, which is currently undertaking a facility-planning process to 
determine future land uses.  
 
From 2021-2025, the Commission adopted motions setting the City of Hayward recycled 
water fee at $9,000 per quarter. For Fiscal Year 2025/2026, the Authority and the City 
agreed to a higher price of $12,000 per quarter, reflecting a higher level of effort required 
over the prior year to keep the aging infrastructure running, conduct required monitoring, 
and maintain disinfection with higher chemical prices. The balance in EBDA’s water 
reclamation fund, which is currently set aside for the Skywest project, is $58,826. 
 
Discussion 
Based on expenses incurred over the past year, staff recommends maintaining the 
recycled water price at $12,000 per quarter for continued service to Skywest. The 
Authority’s intent continues to be to cover operations and maintenance costs. Any 
remaining funds in the account will be retained for the ultimate decommissioning or 
disposition of the system.  
 
Staff believes that supplying EBDA’s recycled water to the City’s Skywest property 
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provides financial benefits to the City, whose cost for potable water would be much 
higher, and environmental benefits to EBDA and its Member Agencies. The status of the 
facilities and water transfers are described in Item No. OM 5. Staff will continue to work 
with the City to identify future recycled water needs as their plans for the property take 
shape. One potential future scenario is that the City provides recycled water from their 
Water Resource Recovery Facility to the site.  

Page 22 of 206



Agenda Explanation 
East Bay Dischargers Authority 

Financial Management Committee 
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ITEM NO. FM7 AUTHORIZE THE GENERAL MANAGER TO EXECUTE AMENDMENT 
1 TO THE PROFESSIONAL SERVICES AGREEMENT WITH REGIONAL 
GOVERNMENT SERVICES FOR FINANCE AND ADMINISTRATIVE SERVICES IN 
THE AMOUNT OF $138,000, FOR A TOTAL CONTRACT VALUE OF $313,000 
  
Recommendation 
Approve a motion authorizing the General Manager to execute an amendment to the 
agreement with Regional Government Services Authority. 
  
Strategic Plan Linkage 

4. Sustained Organization: Sustain a functional, productive, resilient organization 
to ensure EBDA can strive to achieve its Mission and Vision. 

c. Develop and implement succession plans for each staff role. 

Background 
In October 2023, the Commission approved a contract with Regional Government 
Services (RGS) to perform accounting and administrative services upon the retirement 
of the Authority’s long-time contract accountant, Deborah Quinn. The RGS contract was 
amended in 2024 to extend service through June 30, 2025. A new contract with RGS 
was then approved for Fiscal Year (FY) 2025/2026. 

 
In preparation for Ms. Quinn’s retirement, staff and the Commission considered several 
options for addressing the Authority’s accounting needs, including hiring additional 
employees or engaging a Member Agency to handle EBDA’s accounting function. The 
determination was that outsourcing the accounting function was most practical and 
economical. After receiving proposals from two organizations interested in providing 
accounting resources, staff recommended contracting with RGS. RGS is a Joint Powers 
Authority (JPA) founded in 2001 and began serving the needs of cities, counties, special 
districts, joint powers authorities, and other governmental entities in 2002. RGS works 
exclusively for public agencies, providing consulting services to meet the needs of its 
partner agencies in a broad range of disciplines including accounting and finance, human 
resources, clerk of the board, and others. RGS has over 180 staff, many of whom 
previously worked as public agency employees. RGS is currently providing similar 
services for the Livermore Amador Valley Water Management Agency (LAVWMA). 
 
Discussion 
RGS has been performing accounting services since 2023, including the development 
of the Authority’s FY 2023/2024 and 2024/2025 Financial Statements and facilitating the 
audit of those statements. Staff has been satisfied with RGS’s performance.  

 
Based on their experience at EBDA to date, RGS has estimated their level of effort for 
FY 2026/2027 to be $138,000. This is a reduction from the $175,000 contract value for 
FY 2025/2026, reflecting efficiencies gained as well as a reduction in scope now that 
EBDA’s Administrative Assistant is available to take over certain tasks. RGS only bills 
the Authority for hours actually spent on Authority work. 
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RGS is a public agency (a Joint Powers Authority) dedicated to improving 
local government and communities by delivering exceptional consulting services. 

Main  650.587.7300    Fax  650.587.7311    P.O. Box 1350    Carmel Valley, CA  93924 
www.rgs.ca.gov 

 

AMENDMENT NO. 1 TO AGREEMENT FOR PROFESSIONAL 
SERVICES FOR “PROVIDING FINANCE SERVICES TO THE 

EAST BAY DISCHARGERS AUTHORITY” 

This first amendment to the AGREEMENT FOR PROFESSIONAL SERVICES between the 
EAST BAY DISCHARGERS AUTHORITY (“Agency”) and Regional Government 
Services Authority, hereinafter called “RGS” is made and entered into this 12th day of June 
2026. 

RECITALS 
 
The Agency and RGS entered into an Agreement for services dated July 1, 2025. This 
Amendment is entered into with reference to the following facts and circumstances: 

• Section 1, Term, is amended to extend the anticipated completion of service to 
June 30, 2027. 

• Section 3, Compensation, is amended to increase the Not To Exceed (NTE) 
amount by $138,000, to a revised total of $313,000. 

• All other terms and conditions of the Agreement shall remain in full force and 
effect. 

 
IN WITNESS WHEREOF, the parties hereto have caused this Additional Services 

Amendment to be executed on the first date above written by their respective officers duly 
authorized on that behalf. 
 
 
 
Dated:   Dated:  
 

Agency: 

  

RGS: 

 

 Jacqueline Zipkin 
General Manager 

  Sophia Selivanoff 
Executive Director 
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ITEM NO. FM8 ADOPT THE EAST BAY DISCHARGERS AUTHORITY’S FISCAL 
YEAR 2026/2027 BUDGET 
  
Recommendation 
Adopt a resolution approving the Authority’s Fiscal Year (FY) 2026/2027 Budget. 
  
Strategic Plan Linkage 

7. Financial: Develop financial strategies and practice sound fiscal management to 
ensure wise use of ratepayers’ resources. 

b. Proactively manage expenditures to stay within adopted budget. 

Background 
The Authority’s Amended and Restated JPA states the following: 
 

The Commission will adopt an annual or biennial budget for the ensuing Fiscal 
Year(s) prior to July 1. The budget will include sufficient detail to constitute a fiscal 
control guideline, specify cash flow requirements from each Agency, grant 
reimbursements, and cash receipts and expenditures to be made for Operation 
and Maintenance Costs, Planning and Special Studies Costs, and Capital Costs 
for the Facilities, and other necessary and appropriate expenditures. 

 
In February 2026, the Personnel Committee reviewed budgetary assumptions related to 
salary and benefits. In March 2026, the Financial Management Committee reviewed 
other budget considerations for FY 2026/2027, and a draft budget was reviewed in May 
2026.  
 
Discussion  
The proposed FY 2026/2027 Budget is presented in the following format: 
 
1. By Program 
2. By Account Number 
3. Allocation to Member Agencies 
 
Projects that are reimbursable, including the First Mile Horizontal Levee Project funded 
by EPA, and the Cargill Brine Project funded by Cargill, are shown separately to more 
clearly identify funding expectations for the Member Agencies. 
  
The proposed budget represents a 5.1% increase to EBDA’s operations and 
maintenance (O&M) budget. While the outfall and force main O&M budget is decreasing, 
that savings is more than offset by the following increases: 
 

• Salary and benefits costs are expected to increase by about 8% overall. This 
includes a 3% cost of living adjustment for salaries, along with higher health 
insurance premiums, and increased pension obligations. In addition, EBDA’s 
Administration Manager has announced her intention to retire at the end of FY 
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2026/2027. To ensure continuity of service and adequate training in that key 
position, this draft budget assumes a three-month overlap between a new hire 
and the retiring Administration Manager. 
 

• The Authority’s insurance programs experienced a 25% increase in 
FY2025/2026. For FY2026/2027, costs are expected to rise further due to 
increased exposures, loss development, and insurance market conditions. 
 

• PG&E costs are expected to continue to increase. 
 

• Use of sodium hypochlorite (hypo) for disinfection has increased over the past 
year as staff works to prevent fecal coliform exceedances. Given that the cost of 
the chemical has also been rising, staff has recommended an increase EBDA’s 
hypo budget. 

 
Overall, staff is proposing a 11.3% increase in the budget as compared to FY 2025/2026, 
or approximately $700k.  $300k of that is to support EBDA’s efforts associated with the 
Jess Ranch Composting Project, which was discussed with the Commission in Closed 
Session at the May 21 meeting.  
 
Additional increases in Fund 13 (Special Projects) include the following:  
 

• In a handout for their June 12, 2026 Water Quality Fees Stakeholder Meeting, 
State Water Resources Control Board staff projected a 7.5% increase to NPDES 
permit fees. 
 

• As discussed previously with the Commission and outlined in Item No. OM5, the 
budget includes $85k for EBDA’s contribution to the Advanced Quantitative 
Precipitation Information (AQPI) Project - $25k for a one-time reimbursement of 
Sonoma Water’s cost to install the C-band radar, and $60k for the Center for 
Western Weather and Water Extremes (CW3E) at the Scripps Institution for 
Oceanography, UC San Diego to maintain the radar systems and program. 
 

• EBDA’s National Pollutant Discharge Elimination System (NPDES) permit is set 
to expire in August 2027 per its five-year cycle, and the renewal application and 
Report of Waste Discharge (ROWD) are due to the Regional Water Quality 
Control Board in November 2026. This draft budget assumes $90,000 for 
consultant support for developing the permit application and ROWD. This work 
began in FY 2025/2026 through a contract with EOA, Inc. 
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Non-Member 
Allocation

San Leandro Oro Loma CVSan Hayward USD Subtotal LAVWMA Grand Total
Special Study Rate 13.0% 18.0% 6.0% 30.0% 33.0% 100.0% varies* 100.0%

Variable Rate 9.0% 15.4% 6.6% 22.6% 46.3% 100.0% varies* 100.0%
Variable Rate - MAs w/o CSL - 17.0% 7.3% 24.9% 50.9% 100.0% varies* 100.0%

Fixed Rate 13.7% 19.1% 10.3% 14.7% 42.1% 100.0% varies* 100.0%
Fixed Rate - MAs w/o CSL - 22.2% 11.9% 17.1% 48.8% 100.0% varies* 100.0%

RRF varies 22.2% 11.9% 17.1% 48.8% 100.0% varies* 100.0%
Regional Monitoring Program 6.7% 8.3% 3.6% 31.2% 29.9% 79.6% 20.4% 100.0%

Nutrient Surcharge 7.9% 3.7% 1.8% 19.6% 52.4% 85.3% 14.7% 100.0%
NPDES 7.1% 12.1% 6.5% 17.2% 30.6% 73.4% 26.6% 100.0%

Alternative Monitoring and Reporting 16.7% 10.8% 5.8% 16.7% 16.7% 66.7% 33.3% 100.0%
Air Toxics Emissions Study 10% 16% 9% 23% 42% 100.0% 0% 100.0%

Biosolids 7% 10% 3% 10% 47% 78.9% 21% 100.0%
*Per LAVWMA Agreement, LAVWMA pays an extra 5% for sodium hypochlorite and a proportional share of force main. LAVWMA'S contribution is deducted first. The remaining portion is allocated among Member Agencies by percentages identified.

CITY OF              
SAN LEANDRO

ORO LOMA 
SANITARY 
DISTRICT

CASTRO 
VALLEY 

SANITARY 
DISTRICT

CITY OF 
HAYWARD

UNION 
SANITARY 
DISTRICT

MEMBER 
AGENCY 
TOTALS

LIVERMORE 
AMADOR 

VALLEY WATER 
MANAGEMENT 

AGENCY
OTHER 

REVENUES

NON-MEMBER 
AND OTHER 
REVENUES 

TOTALS GRAND TOTAL
O&M   
O&M Fixed Charges w/San Leandro 227,300$         316,700$         170,400$         243,600$         696,500$         1,654,500$     584,300$           584,300$         2,238,800$     
O&M Fixed Charges w/o San Leandro -                         25,700             13,800             19,800             56,500             115,800           10,600                10,600             126,400           
O&M Variable Charges w/San Leandro 55,600             95,200             41,000             139,500           285,300           616,600           148,700              148,700           765,300           
O&M Variable Charges w/o San Leandro -                         256,000           110,200           375,000           767,300           1,508,500        116,800              116,800           1,625,300        
Total O&M 282,900$         693,600$         335,400$         777,900$         1,805,600$     3,895,400$     860,400$           -$                      860,400$         4,755,800$     
Last year 262,038$         678,906$         327,440$         739,898$         1,680,525$     3,688,807$     824,883$           -$                      824,883$         4,513,690$     
Special Projects
NPDES Permit 61,400             105,000           56,600             149,400           266,400           638,800$         231,700              231,700$         870,500$         
Regional Monitoring Program 16,600             20,600             8,900                77,500             74,400             198,000           50,700                50,700             248,700           
Nutrient Surcharge 22,800             10,500             5,300                56,200             150,500           245,300           42,200                42,200             287,500           
Alternative Monitoring and Reporting 6,000                3,900                2,100                6,000                6,000                24,000             11,900                11,900             35,900             
Water Research Foundation 2,900                5,000                2,200                7,300                14,900             32,300             -                           -                         32,300             
Air Toxics Study 6,300                11,400             3,800                13,600             28,800             63,900             20,500                20,500             84,400             
Special Studies Fee 30,900             45,800             16,400             50,100             189,400           332,600           84,400                84,400             417,000           
Total Special Projects 146,900$         202,200$         95,300$           360,100$         730,400$         1,534,900$     441,400$           -$                      441,400$         1,976,300$     
Last Year 105,717$         148,442$         73,344$           294,355$         493,549$         1,115,408$     341,197$           -$                      824,883$         4,513,690$     

Total Operating Budget 5,430,300$     1,301,800$        1,301,800$     6,732,100$     
Last Year 4,804,215$     1,477,079$     6,281,294$     

Renewal and Replacement Fund
RRF Contribution 166,500           89,250             128,250           366,000           750,000           -                           -                         750,000           
Total RRF -$                      166,500$         89,250$           128,250$         366,000$         750,000$         -$                         -$                      750,000$         
Last Year -$                      166,500$         89,250$           128,250$         366,000$         750,000$         -$                         -$                      750,000$         

Grand Total for FY 2026/2027 429,800$         1,062,300$     519,950$         1,266,250$     2,902,000$     6,180,300$     1,301,800$        48,000$           1,349,800$     7,482,100$     
Grand Total FY 2025/2026 367,755$         993,848$         490,034$         1,162,503$     2,540,074$     5,554,215$     1,166,079$        459,000$         1,625,079$     7,179,294$     

Programs with Other Funding
EPA Grant - Nature-based Solutions Reimbursement
Skywest -                         48,000             48,000             48,000             
Mixed Sea Salt Brine (Cargill) -                         Reimbursement
Total -$                      48,000$           48,000$           48,000$           

ESTIMATED ANNUAL INVOICES TO THE EBDA AGENCIES FOR FISCAL YEAR 2026/2027

Member Agency Allocations
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EBDA'S

TOTAL AGENCY DOLLAR PERCENTAGE
PROPOSED REVENUES CHANGE from CHANGE from

BUDGET for FY 25/26 FY 25/26
FUND NO PROGRAM DESCRIPTION FY 2026/2027 FY 2025/2026 to FY 26/27 to FY 26/27 Explanations for Changes of 10% or more

12 O&M EFFLUENT DISPOSAL

12 06 General Administration 1,810,300$          1,645,046$          165,254$              9.1%

12 10 Outfall & Forcemains 224,500$              244,210$              (19,710)$              -8.8%

12 14 Marina Dechlor Facility 332,000$              331,420$              580$                     0.2%

12 16 Oro Loma Pump Station 679,000$              678,420$              580$                     0.1%

12 18 Hayward Pump Station 235,500$              225,210$              10,290$                4.4%
12 20 Union Pump Station 567,200$              536,907$              30,293$                5.3%

12 21 Bay & Effluent Monitoring 906,400$              852,477$              53,923$                5.9%

Rounding Contingency 900$                     

     TOTAL FUND # 12 EXPENSES 4,755,800$          4,513,690$          242,110$              5.1%

13 SPECIAL PROJECTS

13 36 NPDES Permit Fees 756,700$              718,400$              38,300$                5.1%

13 37 NPDES Permit Issues 113,500$              20,000$                93,500$                82.4% NPDES permit reissuance included for this FY

13 48 Regional Monitoring Program 248,500$              292,298$              (43,798)$              -17.6% Budget was higher last year due to a shift in timing for calendar year 
installments.

13 49 Nutrient Surcharge 287,300$              277,237$              10,063$                3.5%

13 46 Alternative Monitoring & Reporting 35,700$                34,617$                1,083$                  3.0%

13 53 Water Research Foundation 32,100$                28,889$                3,211$                  10.0%

13 XX Special Studies 416,800$              1,000$                  415,800$              99.8% Addition of funds for biosolids, AQPI

13 50 Air Toxics Pooled Emissions Study 84,200$                84,164$                36$                        0.0%

Rounding Contingency 1,500$                  

     TOTAL FUND # 13 EXPENSES 1,976,300$          1,456,605$          519,695$              26.3%

-$                           -$                           

TOTAL EXPENSES 6,732,100$          5,970,294$          761,806$              11.3%

FISCAL YEAR 2026/2027 BUDGET BY FUND
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EBDA'S

TOTAL AGENCY DOLLAR PERCENTAGE
PROPOSED REVENUES CHANGE from CHANGE from

BUDGET for FY 25/26 FY 25/26
FUND NO PROGRAM DESCRIPTION FY 2026/2027 FY 2025/2026 to FY 26/27 to FY 26/27

GRANTS

13 77 EPA Nature-based Solutions Grant -$                           -$                           -$                           0.0%

     TOTAL GRANT EXPENSES -$                           -$                           

14 WATER RECYCLING

EXPENSES

14 80 Skywest 48,000$                48,000$                -$                           0.0%

     TOTAL FUND # 14 EXPENSES 48,000$                48,000$                -$                           0.0%

REVENUES

City of Hayward 48,000$                48,000$                0.0%

     TOTAL FUND # 14 REVENUES 48,000$                48,000$                0.0%

15 BRINE ACCEPTANCE

EXPENSES

15 68 Mixed Sea Salt Brine (Cargill) -$                           -$                           -$                           0.0%

15 83 Zone 7 Brine (DSRSD) -$                           -$                           -$                           0.0%

     TOTAL FUND # 15 EXPENSES -$                           -$                           0.0%

REVENUES

Cargill -$                           -$                           0.0%

Dublin-San Ramon Services District 20,000$                20,000$                0.0%

     TOTAL FUND # 15 REVENUES 20,000$                20,000$                -$                           0.0%

31 RENEWAL & REPLACEMENT FUND

Contribution to R&R  Fund 750,000$              750,000$              0.0%

TOTAL FUND #31 EXPENSES 750,000$              750,000$              0.0%

                           FISCAL YEAR 2026/2027 BUDGET BY FUND
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EBDA'S
TOTAL OUTSIDE AGENCY AGENCY DOLLAR PERCENTAGE

PROPOSED REVENUES REVENUES REVENUES CHANGE from CHANGE from
ACCOUNT BUDGET and CARRYOVERS for for FY 25/26 FY 25/26
NUMBER ACCOUNT TITLE FY 2026/2027 FY 2026/2027 FY 2026/2027 FY 2025/2026 to FY 26/27 to FY 26/27 Explanations for Changes of 10% or more
4010 Salary 771,400$          -$                       771,400$         701,730$          69,670$            9.0%
4020 Benefits 423,600$          -$                       423,600$         364,314$          59,286$            14.0% Succession planning for Administration Manager

4030 Commissioner Compensation 50,000$            -$                       50,000$            50,000$            -$                       0.0%
4070 Insurance 122,700$          7,000$              115,700$         88,450$            27,250$            23.6% Increase in premiums

4080 Memberships & Subscriptions 187,600$          -$                       187,600$         178,450$          9,150$              4.9%
4100 Supplies, Fixed 16,000$            -$                       16,000$            12,000$            4,000$              25.0% Desk and PC for new Administrative Assistant

4100 Supplies, Variable 470,000$          -$                       470,000$         440,000$          30,000$            6.4%
4110 Contract Services 93,800$            4,500$              89,300$            77,183$            12,117$            13.6%
4120 Professional Services 1,069,200$      9,300$              1,059,900$      553,664$          506,236$          47.8% Addition of funds for biosolids, AQPI

4140 Rents & Fees 1,057,900$      1,500$              1,056,400$      1,008,037$      48,363$            4.6%
4141 NPDES Fines 9,000$              -$                       9,000$              9,000$              -$                       0.0%
4150 Maintenance & Repair 943,000$          29,000$            914,000$         910,500$          3,500$              0.4%
4160 Monitoring 542,600$          5,000$              537,600$         572,967$          (35,367)$           -6.6%
4170 Travel & Training 20,000$            -$                       20,000$            18,000$            2,000$              10.0% Increase in conference opportunities and addition of new staff member

4191 Utility, Variable (PG&E) 1,007,000$      1,000$              1,006,000$      986,000$          20,000$            2.0%
4200 Acquisitions & Other 3,000$              1,000$              2,000$              -$                       2,000$              0.0%

Rounding Contingency 3,600$              -$                       3,600$              
      SUBTOTAL ALL ACCOUNTS 6,790,400$      58,300$            6,732,100$      5,970,294$      761,806$          11.3%

      CONTRIBUTION TO R&R FUND 750,000$         750,000$         750,000$         -$                       0.0%

     TOTAL EXPENDITURES 7,540,400$      58,300$            7,482,100$      6,720,294$      761,806$          10.2%
* Includes all agencies (Members and LAVWMA)

AGENCY-FOCUSED PRIOR YEAR-TO-CURRENT YEAR COMPARISON*

FISCAL YEAR 2026/2027 BUDGET BY ACCOUNT
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Agenda Explanation 
East Bay Dischargers Authority 

Financial Management Committee 
June 17, 2026 

 
EAST BAY DISCHARGERS COMMISSION 

EAST BAY DISCHARGERS AUTHORITY 
ALAMEDA COUNTY, CALIFORNIA 

RESOLUTION NO. 26-01 

INTRODUCED BY      
 

RESOLUTION ADOPTING THE EAST BAY DISCHARGERS AUTHORITY’S  
FISCAL YEAR 2026/2027 BUDGET 

WHEREAS, the East Bay Dischargers Authority Joint Exercise of Powers Agreement 
(“JPA”) requires that a Fiscal Year Budget be adopted annually, to provide an operating guideline 
and authorize expenditure of funds; and  
 

WHEREAS, the General Manager has prepared a budget for Fiscal Year 2026/2027 
which is attached to the accompanying Staff Report and reflects the anticipated need for the 
effective management of the East Bay Dischargers Authority (“Authority”) during the ensuing 
fiscal year; and 
 

WHEREAS, the Managers Advisory Committee and the Financial Management 
Committee reviewed the proposed FY 2026/2027 Budget and recommend adoption by the 
Commission; and 
 

WHEREAS, the Managers Advisory Committee and the Financial Management 
Committee further recommend that unspent FY 2025/2026 funds for ongoing Special Projects 
shall be carried over into FY 2026/2027; and  

 
WHEREAS, the Managers Advisory Committee and the Financial Management 

Committee further recommend that the Authority bill the Member Agencies for their allocated 
contributions on a semi-annual basis; and  
 

NOW, THEREFORE, BE IT RESOLVED, the Commission of the East Bay Dischargers 
Authority hereby adopts the Fiscal Year 2026/2027 Budget for the Authority, as outlined in the 
accompanying Staff Report. 
 

BE IT FURTHER RESOLVED, that the sums set forth in the Fiscal Year 2026/2027 
Budget for the Authority, as outlined in the accompanying Staff Report are hereby appropriated 
for expenditure as detailed, and that any and all expenditures for or relating to the Budget, when 
expended or entered into under authority of or by the General Manager, are hereby approved 
and authorized, and warrants therefore may be drawn by the General Manager/Treasurer, 
commencing July 1, 2026, and ending June 30, 2027. 
 
SAN LORENZO, CALIFORNIA, JUNE 18, 2026, ADOPTED BY THE FOLLOWING VOTE: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
__________________________________  ATTEST: ___________________________ 

CHAIR  GENERAL MANAGER 
EAST BAY DISCHARGERS COMMISSION  EAST BAY DISCHARGERS AUTHORITY 

EX OFFICIO SECRETARY 
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