EAST BAY DISCHARGERS COMMISSION
EAST BAY DISCHARGERS AUTHORITY
ALAMEDA COUNTY, CALIFORNIA

RESOLUTION NO. 26-01
INTRODUCED BY COMMISSIONER YOUNG

RESOLUTION ADOPTING THE EAST BAY DISCHARGERS AUTHORITY'’S
FISCAL YEAR 2026/2027 BUDGET

WHEREAS, the East Bay Dischargers Authority Joint Exercise of Powers
Agreement (“JPA”) requires that a Fiscal Year Budget be adopted annually, to provide an
operating guideline and authorize expenditure of funds; and

WHEREAS, the General Manager has prepared a budget for Fiscal Year
2026/2027 which is attached to the accompanying Staff Report and reflects the anticipated
need for the effective management of the East Bay Dischargers Authority (“Authority”)
during the ensuing fiscal year; and

WHEREAS, the Managers Advisory Committee and the Financial Management
Committee reviewed the proposed FY 2026/2027 Budget and recommend adoption by the
Commission; and

WHEREAS, the Managers Advisory Committee and the Financial Management
Committee further recommend that unspent FY 2025/2026 funds for ongoing Special
Projects shall be carried over into FY 2026/2027; and

WHEREAS, the Managers Advisory Committee and the Financial Management
Committee further recommend that the Authority bill the Member Agencies for their
allocated contributions on a semi-annual basis; and

NOW, THEREFORE, BE IT RESOLVED, the Commission of the East Bay
Dischargers Authority hereby adopts the Fiscal Year 2026/2027 Budget for the Authority,
as outlined in the accompanying Staff Report.

BE IT FURTHER RESOLVED, that the sums set forth in the Fiscal Year 2026/2027
Budget for the Authority, as outlined in the accompanying Staff Report are hereby
appropriated for expenditure as detailed, and that any and all expenditures for or relating
to the Budget, when expended or entered into under authority of or by the General
Manager, are hereby approved and authorized, and warrants therefore may be drawn by
the General Manager/Treasurer, commencing July 1, 2026, and ending June 30, 2027.

SAN LORENZO, CALIFORNIA, JUNE 18, 2026, ADOPTED BY THE FOLLOWING VOTE:

AYES: YOUNG, BOLDT, ANDREWS, TOY, JOHNSON
NOES: None
ABSENT: None

ABSTAIN: None E iy
f A ‘b\y//' \_}QL” S ATTEST: %

CHAIR _ GENERAL MANAGER

EAST BAY DISCHARGERS AUTHORITY EAST BAY DISCHARGERS AUTHORITY
EX OFFICIO SECRETARY



ESTIMATED ANNUAL INVOICES TO THE EBDA AGENCIES FOR FISCAL YEAR 2026/2027

Non-Member

Member Agency Allocations Allocation
San Leandro Oro Loma CVSan Hayward usb Subtotal LAVWMA Grand Total
Special Study Rate 13.0% 18.0% 6.0% 30.0% 33.0% 100.0% varies* 100.0%
Variable Rate 9.0% 15.4% 6.6% 22.6% 46.3% 100.0% varies* 100.0%
Variable Rate - MAs w/o CSL - 17.0% 7.3% 24.9% 50.9% 100.0% varies* 100.0%
Fixed Rate 13.7% 19.1% 10.3% 14.7% 42.1% 100.0% varies* 100.0%
Fixed Rate - MAs w/o CSL - 22.2% 11.9% 17.1% 48.8% 100.0% varies* 100.0%
RRF varies 22.2% 11.9% 17.1% 48.8% 100.0% varies* 100.0%
Regional Monitoring Program 6.7% 8.3% 3.6% 31.2% 29.9% 79.6% 20.4% 100.0%
Nutrient Surcharge 7.9% 3.7% 1.8% 19.6% 52.4% 85.3% 14.7% 100.0%
NPDES 7.1% 12.1% 6.5% 17.2% 30.6% 73.4% 26.6% 100.0%
Alternative Monitoring and Reporting 16.7% 10.8% 5.8% 16.7% 16.7% 66.7% 33.3% 100.0%
Air Toxics Emissions Study 10% 16% 9% 23% 42% 100.0% 0% 100.0%
Biosolids 7% 10% 3% 10% 47% 78.9% 21% 100.0%
*Per LAVWMA Agreement, LAVWMA pays an extra 5% for sodium hypochlorite and a proportional share of force main. LAVWMA'S contribution is first. The r portion is all d among Member Agencies by percentages identified.
LIVERMORE
CASTRO AMADOR NON-MEMBER
ORO LOMA VALLEY UNION MEMBER VALLEY WATER AND OTHER
CITY OF SANITARY SANITARY CITY OF SANITARY AGENCY MANAGEMENT OTHER REVENUES
SAN LEANDRO DISTRICT DISTRICT HAYWARD DISTRICT TOTALS AGENCY REVENUES TOTALS GRAND TOTAL
o&M
O&M Fixed Charges w/San Leandro S 227,300 $ 316,700 $ 170,400 $ 243,600 $ 696,500 | $ 1,654,500 | $ 584,300 S 584,300 [ $ 2,238,800
O&M Fixed Charges w/o San Leandro - 25,700 13,800 19,800 56,500 115,800 10,600 10,600 126,400
O&M Variable Charges w/San Leandro 55,600 95,200 41,000 139,500 285,300 616,600 148,700 148,700 765,300
0&M Variable Charges w/o San Leandro - 256,000 110,200 375,000 767,300 1,508,500 116,800 116,800 1,625,300
Total O&M $ 282,900 $ 693,600 $ 335,400 $ 777,900 $ 1,805,600 [ $ 3,895,400 | $ 860,400 $ - $ 860,400 | $ 4,755,800
Last year S 262,038 S 678,906 $ 327,440 S 739,898 S 1,680,525 |S 3,688,807 | S 824,883 S S-S 824,883 [ $ 4,513,690
Special Projects
NPDES Permit 61,400 105,000 56,600 149,400 266,400 | $ 638,800 231,700 S 231,700 | $ 870,500
Regional Monitoring Program 16,600 20,600 8,900 77,500 74,400 198,000 50,700 50,700 248,700
Nutrient Surcharge 22,800 10,500 5,300 56,200 150,500 245,300 42,200 42,200 287,500
Alternative Monitoring and Reporting 6,000 3,900 2,100 6,000 6,000 24,000 11,900 11,900 35,900
Water Research Foundation 2,900 5,000 2,200 7,300 14,900 32,300 - - 32,300
Air Toxics Study 6,300 11,400 3,800 13,600 28,800 63,900 20,500 20,500 84,400
Special Studies Fee 30,900 45,800 16,400 50,100 189,400 332,600 84,400 84,400 417,000
Total Special Projects $ 146,900 $ 202,200 $ 95,300 $ 360,100 $ 730,400 | $ 1,534,900 | $ 441,400 $ - $ 441,400 | $ 1,976,300
Last Year S 105,717 S 148,442 S 73,344 S 294,355 S 493,549 | S 1,115,408 | S 341,197 S -1S 824,883 [ $ 4,513,690
Total Operating Budget $ 5,430,300 | $ 1,301,800 $ 1,301,800 | $ 6,732,100
Last Year S 4,804,215 S 1,477,079 | $ 6,281,294
Renewal and Replacement Fund
RRF Contribution 166,500 89,250 128,250 366,000 750,000 - - 750,000
Total RRF $ - S 166,500 $ 89,250 $ 128,250 $ 366,000 | $ 750,000 | $ - $ - $ 750,000
Last Year S S 166,500 S 89,250 $ 128,250 $ 366,000 | $ 750,000 | $ - S -1S 750,000
Grand Total for FY 2026/2027( $ 429,800 $ 1,062,300 $ 519,950 $ 1,266,250 $ 2,902,000 | $ 6,180,300 | $ 1,301,800 $ 48,000 | $ 1,349,800 | $ 7,482,100
Grand Total FY 2025/2026( $ 367,755 $ 993,848 $ 490,034 $ 1,162,503 $ 2,540,074 ($ 5,554,215($ 1,166,079 $ 459,000 | $ 1,625,079 | $ 7,179,294
Programs with Other Funding
EPA Grant - Nature-based Solutions Reimbursement
Skywest - 48,000 48,000 48,000
Mixed Sea Salt Brine (Cargill) - Reimbursement
Total S - $ 48,000 | $ 48,000 | $ 48,000




FISCAL YEAR 2026/2027 BUDGET BY FUND

EBDA'S
TOTAL AGENCY DOLLAR PERCENTAGE
PROPOSED REVENUES CHANGE from CHANGE from
BUDGET for FY 25/26 FY 25/26
FUND NO PROGRAM DESCRIPTION FY 2026/2027 FY 2025/2026 to FY 26/27 to FY 26/27 Explanations for Changes of 10% or more
12 O&M EFFLUENT DISPOSAL
12 06 General Administration S 1,810,300 $ 1,645,046 S 165,254 9.1%
12 10 Outfall & Forcemains S 224,500 S 244,210 S (19,710) -8.8%
12 14 Marina Dechlor Facility S 332,000 $ 331,420 S 580 0.2%
12 16 Oro Loma Pump Station S 679,000 $ 678,420 $ 580 0.1%
12 18 Hayward Pump Station S 235,500 $ 225,210 $ 10,290 4.4%
12 20 Union Pump Station S 567,200 $ 536,907 $ 30,293 5.3%
12 21 Bay & Effluent Monitoring S 906,400 $ 852,477 S 53,923 5.9%
Rounding Contingency S 900
TOTAL FUND # 12 EXPENSES S 4,755,800 $ 4,513,690 $ 242,110 5.1%
13 SPECIAL PROJECTS
13 36 NPDES Permit Fees S 756,700 $ 718,400 $ 38,300 5.1%
13 37 NPDES Permit Issues S 113,500 S 20,000 $ 93,500 82.4% NPDES permit reissuance included for this FY
13 48 Regional Monitoring Program $ 248,500 $ 292,298 $ (43,798) 17.6% f::fagﬁ;‘;"s::igher last year due to a shift in timing for calendar year
13 49 Nutrient Surcharge S 287,300 S 277,237 S 10,063 3.5%
13 46 Alternative Monitoring & Reporting S 35,700 S 34,617 S 1,083 3.0%
13 53 Water Research Foundation S 32,100 $ 28,889 $ 3,211 10.0%
13 XX Special Studies S 416,800 $ 1,000 $ 415,800 99.8% Addition of funds for biosolids, AQPI
13 50 Air Toxics Pooled Emissions Study S 84,200 S 84,164 S 36 0.0%
Rounding Contingency S 1,500
TOTAL FUND # 13 EXPENSES S 1,976,300 $ 1,456,605 S 519,695 26.3%
$ -8 -
TOTAL EXPENSES $ 6,732,100 $ 5,970,294 S 761,806 11.3%




FISCAL YEAR 2026/2027 BUDGET BY FUND

EBDA'S
TOTAL AGENCY DOLLAR PERCENTAGE
PROPOSED REVENUES CHANGE from CHANGE from
BUDGET for FY 25/26 FY 25/26
FUND NO PROGRAM DESCRIPTION FY 2026/2027 FY 2025/2026 to FY 26/27 to FY 26/27
GRANTS
13 77  EPA Nature-based Solutions Grant $ - 3 -8 - 0.0%
TOTAL GRANT EXPENSES $ - $ -
14 WATER RECYCLING
EXPENSES
14 80 Skywest S 48,000 $ 48,000 $ - 0.0%
TOTAL FUND # 14 EXPENSES S 48,000 $ 48,000 $ - 0.0%
REVENUES
City of Hayward S 48,000 $ 48,000 0.0%
TOTAL FUND # 14 REVENUES S 48,000 $ 48,000 0.0%
15 BRINE ACCEPTANCE
EXPENSES
15 68 Mixed Sea Salt Brine (Cargill) S - S - S - 0.0%
15 83 Zone 7 Brine (DSRSD) S - S - S - 0.0%
TOTAL FUND # 15 EXPENSES $ - S - 0.0%
REVENUES
Cargill S - S - 0.0%
Dublin-San Ramon Services District S 20,000 $ 20,000 0.0%
TOTAL FUND # 15 REVENUES $ 20,000 $ 20,000 $ - 0.0%
31 RENEWAL & REPLACEMENT FUND
Contribution to R&R Fund S 750,000 $ 750,000 0.0%

TOTAL FUND #31 EXPENSES $ 750,000 $ 750,000 0.0%




FISCAL YEAR 2026/2027 BUDGET BY ACCOUNT

EBDA'S AGENCY-FOCUSED PRIOR YEAR-TO-CURRENT YEAR COMPARISON*
TOTAL OUTSIDE AGENCY AGENCY DOLLAR PERCENTAGE
PROPOSED REVENUES REVENUES REVENUES CHANGE from CHANGE from
ACCOUNT BUDGET and CARRYOVERS for for FY 25/26 FY 25/26
NUMBER ACCOUNT TITLE FY 2026/2027 FY 2026/2027 FY 2026/2027 FY 2025/2026 to FY 26/27 to FY 26/27 Explanations for Ch of 10% or more
4010 Salary S 771,400 | S - s 771,400 $ 701,730 S 69,670 9.0%
4020 Benefits S 423,600 | S - s 423,600 $ 364,314 S 59,286 14.0% Succession planning for Administration Manager
4030 Commissioner Compensation S 50,000 | $ -1s 50,000 S 50,000 $ - 0.0%
4070 Insurance S 122,700 | $ 7,000 | $ 115,700 $ 88,450 $ 27,250 23.6% Increase in premiums
4080 Memberships & Subscriptions S 187,600 | $ -1 s 187,600 S 178,450 $ 9,150 4.9%
4100 Supplies, Fixed S 16,000 | $ - s 16,000 $ 12,000 $ 4,000 25.0% Desk and PC for new Administrative Assistant
4100 Supplies, Variable S 470,000 | $ - s 470,000 $ 440,000 S 30,000 6.4%
4110 Contract Services S 93,800 | $ 4,500 | $ 89,300 S 77,183 §$ 12,117 13.6%
4120 Professional Services S 1,069,200 | $ 9,300 | $ 1,059,900 S 553,664 S 506,236 47.8% Addition of funds for biosolids, AQPI
4140 Rents & Fees $ 1,057,900 | $ 1,500 | $ 1,056,400 $ 1,008,037 $ 48,363 4.6%
4141 NPDES Fines S 9,000 | $ -1s 9,000 S 9,000 $ - 0.0%
4150 Maintenance & Repair S 943,000 | $ 29,000 | $ 914,000 $ 910,500 $ 3,500 0.4%
4160 Monitoring S 542,600 | S 5,000 | $ 537,600 S 572,967 S (35,367) -6.6%
4170 Travel & Training S 20,000 | $ -1 s 20,000 S 18,000 $ 2,000 10.0% Increase in conference opportunities and addition of new staff member
4191 Utility, Variable (PG&E) $ 1,007,000 | $ 1,000 | $ 1,006,000 $ 986,000 $ 20,000 2.0%
4200 Acquisitions & Other S 3,000 | $ 1,000 | $ 2,000 S - S 2,000 0.0%
Rounding Contingency S 3,600 | $ - 3,600
SUBTOTAL ALL ACCOUNTS $ 6,790,400 | $ 58,300 | S 6,732,100 $ 5,970,294 $ 761,806 11.3%
CONTRIBUTION TO R&R FUND S 750,000 S 750,000 $ 750,000 $ - 0.0%
TOTAL EXPENDITURES $ 7,540,400 | $ 58,300 | S 7,482,100 $ 6,720,294 $ 761,806 10.2%

* Includes all agencies (Members and LAVWMA)
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